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»  Fail FastylLearn Faster
k/}?\ﬁtartup Founders Must Embrace Early Failure
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Insights from an Operating Partner Who’s Been in
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Most startups don’t fail
because of bad
decisions.

They fail because

they take too long to
realise they made them.




Failing fast isn’t giving up.
It’s refusing to lie to
yourself about what isn’t
working.

It’s honesty. Not defeat.




Founders fall in love with:

Product Roadmap GTM Narrative

Don’t
Fall in
Love '
Too

Long

Fail fast = “l may love this...
but the market doesn’t
have to.”



Markets
AVE

Speed,
Not
Perfection

You don’t win by

being almost right. You
win by being quickly
corrected.

The faster you test > the
sooner you find truth.



Silent failures kill companies:

Shl"ink Weak funnels

the Non-buying segments

Feedback

Pretty partnerships with zero

Loop revenuc

Fail fast = Reduce time
between action 2 insight.




A wrong decision > no decision.

Motion

Motion creates:
Beats : Information Clarity Momentum
Stagnation

Every failed test is a data point.
It’s not a defeat.



Leaders
Set the

Tone

If founders hide
mistakes - teams hide
mistakes.

If founders punish
failure » teams avoid
risks.

Fail fast cultures come
from psychological
safety, not slogans



Resilience
Is the Real

Moat

The best startups aren’t
the ones that never
stumble.

They’re the ones that
recover quickly.

Fail fast - learn > adapt
> grow.
Repeat.



It doesn’t mean being
The careless. It means being:

Rea l Curious Humble Structured Intentional

Meaning ’
of

Fa|l|ng Fail fast = shorten the
gap between learning and
Fast improving.




Failure isn’t the opposite
of success.

It’s the companion.

Denying failure kills
startups.

Embracing it builds
enduring ones.
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